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Current Situation and Market Outlook for the 2026 Harvest 

 

Ladies and gentlemen, 

 
I’d also like to extend a warm welcome to you all. 

This marks the 36th Weuthen Potato Day—47 years of experience—Karl-Josef and I are 

active participants who can still remember the year 1976. 

There have always been extreme years. Extreme years are what set markets in motion. 

The current situation around the globe proves that we’re not just talking about a few 

extreme years or El Niño effects—climate change is a fact. Throughout its evolution, 

humanity has repeatedly adapted to conditions; otherwise, it would have become extinct. 

We, too—the potato industry—will adapt once again. 

 

Last year, I said that we urgently need a RESET. This statement has been quoted very 

often in recent months. 

 

The question now is: Will there ultimately only be losers? 

   

Do we now need a “RESET” of the “RESET”? No! 

Many of the measures we’ve taken—such as the drastic reduction in early potato acreage 

for processing—were the right ones, because even this week and next, we’re still 

processing potatoes from the 2025 harvest. It was very bitter for us—as THE early potato 

specialist in Europe—as well as for our many specialized farmers in Europe’s early-

harvest regions, when we learned that there would be no place for us in the market. 

 

This hurt us, the farmers, the seed potato producers, and everyone involved in the value 

chain deeply. But producing something that isn’t needed simply doesn’t make sense. 

The EU-4 cultivation restriction of approximately 11% is a fact.  And this particularly 

affects early potato cultivation, which has been reduced by over 20% in our region as well 

as in Belgium, France, and the Netherlands. 

Let’s all be honest: If the favorable growing conditions from the spring had continued, we 

would be standing here today with news similar to that of 2025.  There would be far too 

many old potatoes clogging up the market, and market access for the new harvest would 

be difficult. 

 

But now we need to look ahead, not dwell on the past, and focus on the opportunities. The 

early-harvest regions, in particular, will benefit again in 2027. We are working to secure 

the necessary seed potatoes and will provide specialized farmers with planning certainty 

well in advance. 

 

Last year, it was a perfect storm—one that, incidentally, isn’t over yet, as potatoes that 

have passed their prime will continue to be processed for french fries, flakes, or starch at 

least until mid-September. 

After the storm and rain comes sunshine. A perfect storm was followed by a historic 

drought, though it does not affect all growing regions equally. However, south of the 

geographical line connecting Rotterdam, Osnabrück, and Hanover, the situation can be 

described as extreme. 
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The curse and the worry of many farmers—not having enough financial planning security 

(i.e., contracts) for the cost-intensive potato crop—turns out, in hindsight, to be a blessing. 

Yet even the 30 or 35 tons per hectare of contract crops have not yet been achieved 

everywhere. Farmers are hoping for further growth. 

Even on the very best loess-loam soils, the ability to irrigate is a key competitive factor. 

 

Transportation costs are also a factor in competitiveness. Due to extreme price pressure 

from the global market, many buyers have had to use a calculator to decide against 

regions that are farther away but have been very reliable for years. This has hit many 

farmers—and our company as well—hard and necessitated unpopular measures. Only 

potato professionals with many years of experience can assess whether additional 

transportation costs can also be viewed as an insurance premium. 

 

I very much hope that today’s uncertainty regarding the security of raw materials will 

lead to a reevaluation of our approach. 

 

• Risk-sharing 

• Irrigation options 

• Reliability 

• Flexibility 

• Contractual integrity 

 

have always been arguments and strengths that have set our company and our region 

apart. 

We will revisit these points when we enter into discussions with our reliable partners as 

equals and with the necessary respect for what the supply chain accomplishes. 

This applies to our partners on both the buyer and seed potato sides, as well as, of course, 

our many specialized potato growers. 

 

 

First, a look back at the year’s headlines: 

 

• In the 2025 harvest year, we experienced a disastrous spot market. In some cases, 

farmers had to pay extra just to empty their storages. Fortunately, the absolute worst-

case scenario—where potatoes had to be returned to the field—did not occur. All potatoes 

were put to good use. 

 

• Even though the media suggested otherwise, the potato year was not catastrophic for 

farmers with structured contract production. We and almost all European buyers fulfilled 

the fixed-price contracts correctly, thereby ensuring income for potato farms. The 

packing houses also refrained from imports for a very long time and kept prices moderate 

despite the huge supply. 

 

• Anyone who speculates on potatoes knows that it can sometimes backfire. Those who do 

so anyway should have optimal storage facilities, because then there are still 

opportunities. The past few weeks have proven this. 

 

• The fact that fewer imports from North Africa and Southern Europe were available has 

benefited early table potato growers in recent weeks. Prices were very satisfactory given 

the good yields. 
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• Our early table potato programs with customers in Benelux have gone well. 

 

• As expected, the market for French fry processing potatoes is only now gradually 

opening up. 

 

• The early chip and Zorba programs were carried out in recent weeks with excellent 

production results for the fast-food sector and, above all, with “German punctuality” in 

terms of pickup. 

 

Nothing has changed regarding last year’s statement that we need the European 

processing industry’s sales in export markets for finished products. In recent months, 

processors have tried—in some cases using very aggressive tactics—to win back markets. 

Of course, the current situation raises serious concerns about the extent to which Europe 

will lose even more market share due to a lack of quantity and, above all, raw material 

quality. Regaining the French fry customers we are now losing to China or Asia could 

prove to be a difficult undertaking. The German automotive industry should not serve as 

our model. 

 

Selling smaller French fries at higher prices will be a challenge and could further 

weaken Europe’s competitive position in the long term. 

 

However, there are currently only a few regions around the world where a surplus is 

growing. 

We’re still a long way from seeing factories operating at full capacity again. Let’s hope 

the current situation doesn’t lead to further plant closures in Europe. Factories running 

at full steam have been the recipe for success in our industry over the past decade. 

Therefore, we must continue to act wisely; otherwise, there will only be losers in the end. 

Following RESET, the industry now needs to ramp up slowly. By this, I do not mean 

uncontrolled expansion, but rather that it is now up to the professionals to seek solutions 

for the challenging months ahead. Opportunism has no place here. 

 

Based on the test harvests of the past few weeks and the reduction in planting area of 

approximately 11%, we can now draw some initial conclusions: 

 

• The area planted with early potatoes was reduced by more than 20%. 

• The 4–5 delivery weeks normally scheduled for early varieties have been filled with 

potatoes from the 2025 harvest. 

• There are slightly more frozen potato stocks than in previous years. 

• Both non-irrigated and irrigated early potatoes are yielding significantly lower harvests. 

• Test harvests of the main harvest varieties are highly volatile and, particularly in non-

irrigated regions in Belgium, France, the Netherlands, and Germany, are in some cases at 

historically low levels. However, normal yields are expected in some regions and on 

irrigated farms. 

• Potatoes are like weeds! Following the recent rainfall, it remains to be seen—

particularly for Fontane, Europe’s largest French fry variety, as well as many other 

main harvest varieties—how much more growth can occur before the ripening process 

begins. 

• We are all therefore looking with great interest at the upcoming test harvests. 
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• firm skinned table potatoes are currently selling steadily at reasonable prices.  

Specialized table potato growers can expect a good potato year. Producing high-

quality crops is a major challenge given the current pest pressure and political 

conditions.  If we allow the already scarce harvest to fall prey to wireworms, cicadas, 

and snails, decision-makers shouldn’t be surprised that high-quality, locally produced 

food isn’t available.  Without the appropriate tools, farmers cannot protect our 

valuable products! 

 

• Export markets are always in demand for large potatoes. It remains to be seen to what 

extent the necessary quality will be available. Despite opportunities, Europe will not be 

able to meet market demand. Buyers will then be forced to turn to other regions. 

•    Import demand from North Africa and Southern Europe is likely to rise again in 2027.  

In recent years, German early-potato-growing regions have demonstrated—partly due to 

changing climatic conditions—that they can reliably produce high-quality, firm-skinned, 

flavorful early table potatoes starting in mid-June. 

 

 

A historically small crop is developing in Europe – and also in Great Britain 

 

Quality varies widely. The challenge over the next few months will be to find the right 

“blend” to bring all available raw material to consumers as high up the value chain as 

possible—whether through small packages, peeling operations, or bags of chips, 

dumplings, French fries, or potato wedges. 

 

It remains to be seen what impact the rainfall will have on yield and, above all, on quality. 

For many fields, the rain came too late. However, many farmers will try to extend the 

growing season by a few more weeks. This entails a later harvest and the associated risks. 

After sunshine comes rain! 

 

In the future, production techniques and our choice of varieties will have to adapt even 

more to climatic and political conditions. Resistance to drought and late blight, as well as 

low-input varieties, remain the goals of modern potato breeding. 

 

The availability of irrigation is a major locational advantage for ensuring quality and 

yield. If I were a farmer looking to get started in potato cultivation today, I would invest 

in irrigation capacity rather than storage space. 

This is another reason why global players base their choice of location on water 

availability. 

 

However, we will still have to continue producing on non-irrigated land. In Europe, there 

are still far more potato fields that are not irrigated than those that are. 

 

Sustainable farming with new varieties that adapt to climatic challenges is a key factor 

for future success. 

This seems to have been forgotten during this year of surplus. Through their innovative 

breeding work, European breeding companies are addressing the demands of the future 

every day. Varieties that have proven themselves over many years—and, above all, those 

with high yields—will continue to play an important role for a long time to come. 
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We are grateful that, despite very challenging conditions this spring, our breeding 

companies are once again enriching our Potato Day with their trial plots and are eager to 

engage in dialogue with you. Get a sense of the current progress in breeding and request 

the information that is important to you regarding the respective varieties. 

Crop Estimate: 

 

At this point, it is very difficult to provide a crop forecast. We’ll have to wait and see how 

the final growth spurt plays out. 

 

You don’t have to be a prophet to predict a very small harvest given the 11% reduction 

in planting area and low yield expectations in the HAFPAL region. 

 

However, I do not want to speculate today that 5 million tons of potatoes from the 2025 

harvest will be too much, while 5 million tons from the 2026 harvest will now be too little. 

 

A year has 12 months. The first two months of the 2026 harvest year were supplied with 

potatoes from the previous harvest. Contract potatoes will certainly be produced again in 

2027 in Bordeaux and in the early-season regions of Germany, Belgium, and the 

Netherlands. This could shorten the 2026–2027 season by another 2 to 3 weeks. 

 

The European industry is expected to lose market share in export markets due to a lack 

of availability and quality. This could result in lower demand. 

 

The industry will use raw materials very sparingly this year. The potato industry has 

proven time and again that it can quickly and creatively turn problems into challenges. 

 

Some farmers in the starch or flake potato sectors, who are facing high inventory levels 

among their customers and very poor payment prospects, will certainly try to move up 

the value chain. 

 

In recent years, the starch industry has helped maintain market balance during both 

surpluses and shortages. 

 

There will be no seed potato surpluses in 2026/27! On the contrary: there will be demand 

for high-quality seed potatoes from both new and proven varieties. 

 

What can we expect in the coming months? 

 

There will be sufficient potatoes available over the next two months. Spot market prices 

are currently—for small quantities—above contract levels. We do not anticipate any 

further price increases for the time being. 

Processors have already filled supposed supply gaps for early potatoes with potatoes from 

the previous harvest. Now, with a time lag, the early potatoes are coming in for processing. 

Farmers now want to sell off plots with no further growth potential. 

 

Demand is already picking up early at national packing companies. Shipping regions are 

also in demand again. Nevertheless, our programs with long-standing marketing partners 

remain our priority. We are and will remain a reliable partner and do not act 

opportunistically. 
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The processing industry has built up significant capacity, and further investments are 

being made. It is in all of our interests to keep these plants operating at full capacity in 

the medium term. If our customers are successful in selling on the global market, we can 

benefit as well. 

Last fall and spring, we pressed the “RESET button.” This was urgently needed. 

The spot market will allow for adequate prices, provided the appropriate quality is 

available. Nevertheless, I do not foresee extreme fluctuations, such as those seen in 2023, 

with prices reaching up to 60€/100 kg, for the time being. Looking back at historical data, 

a price curve similar to that of 2018 could be realistic, although the harvest volume will 

be smaller than in 2018. 

 

Potatoes with special qualities and particularly sought-after varieties will certainly fetch 

top prices. Switzerland and the United Kingdom have often been the driving forces behind 

these prices. Ultimately, however, most of our potatoes must be supplied to our local 

partners. This will not be possible without a joint, partnership-based strategy regarding 

quantities and specifications. 

 

It is important for the agricultural sector to have timely planning certainty for 2027. Early 

potatoes will certainly be needed again in 2027. Supply and demand will determine the 

price. The first priority is to ensure the availability of seed potatoes for these varieties. 

 

 

Most potato experts know that every year brings a new challenge—and a new 

opportunity. 

Together with our specialized growers, we will once again rise to the challenge. 

The potato is and will always be the queen of crops. But only if consumers around the 

world buy our potatoes or potato products will we continue to succeed together in the 

future. 

 

Seed Potatoes 

 

For some seed potato producers, too, the year 2025 was a sobering experience. Many 

thousands of tons found no buyers and had to be disposed of as animal feed or sent to 

biogas plants. However, good, healthy seed potatoes will once again be in demand next 

year. 

 

Cultivation areas have been slightly reduced. There are significant shifts in the varieties 

grown in propagation fields. Newer varieties are becoming increasingly important. 

 

The seed potato harvest has begun in some areas. Here, too, tuber set is above average in 

most propagation regions. As a result, the sizes tend to be on the smaller side. The 

proportion of triplets is higher, and the proportion in the larger size classes is lower than 

usual. Gross yields in the northern propagation areas can be rated as average to good. In 

the southern areas, gross yields are poor. Aphid and disease pressure during the growing 

season was mostly low. Post-harvest inspections will provide precise information 

regarding eligibility for certification. 
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In general, we expect availability to be just sufficient for the 2027 growing season. Please 

inquire well in advance about the availability of specific varieties you may be interested 

in. 

 

We look forward to supplying you with high-quality seed potatoes again for the 2027 

growing season. Our staff will see to this and ensure the usual level of service and 

reliability in delivery. 

 

2026 Harvest Volumes 

 

As mentioned earlier, it is still very difficult to forecast the harvest at this time. It remains 

to be seen how much more growth there will be. 

 

 

• Germany:  9.00–10.00 million tons 

• EU-4:  19.50–20.50 million tons 

 

What does this mean for the coming months, and what price trend can be inferred from 

this? 

 

Table potato market: 

 

We expect only slight downward price adjustments for table potatoes in the coming weeks. 

Those who have their own storage facilities can safely wait and see. 

 

After the sweating phase, we expect price premiums to incentivize producers to sell. If 

storage for the 2025 harvest year was not adequately compensated, we expect an upward 

price trend from storage for the 2026 harvest year. 

Storing table potatoes must become profitable again. Both food retailers and consumers 

want regional table potatoes. Last year proved that supplying food retailers with regional 

produce in Germany and neighboring countries can be managed over a 12-month period. 

 

Processing Market: 

 

The futures market no longer serves as a price indicator. 

 

For 15 months, there has been hardly any movement in the market. The industry’s 

deliberate decision to keep contract volumes smaller will once again allow market 

mechanisms to take effect. 

Most farmers’ storage facilities will not be completely full. 

Whether there will be any supply of uncontracted potatoes at all in November/December 

also depends on the potatoes’ shelf life. Regrowth can lead to pressure on the market. 

 

Prices for processing-grade potatoes from storage will exceed contract levels. First, 

processors must adapt their specifications so that as much raw material as possible can 

be utilized. French fries are finger food, and consumers shouldn’t have to eat them with 

a spoon. 
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The difference between standard varieties and fast-food varieties in high demand—or 

export-quality Agria and other suitable varieties—will be significantly greater than what 

is specified in the contracts. 

 

By late spring, the spot market could look quite different, as some speculators hope. This 

will depend largely on when high-quality raw material from the 2027 harvest becomes 

available. 

Every potato season is different. Nevertheless, we look at past trends. We could see a price 

curve similar to 2018 or slightly higher. 

 

 

 

Extreme years are a major challenge. But it is precisely in extreme years that the wheat 

is separated from the chaff. In recent years, our company has proven that it is a reliable 

supplier and buyer of raw materials, even in extreme situations. 

 

There is also no doubt whatsoever that structured contract farming will continue to be 

our company’s business model. 

 

We see ourselves as partners to our farmers, major industrial companies, packing houses, 

and seed companies. Especially in difficult years with challenging harvest volumes, we 

have proven ourselves to be a strong, reliable partner to European agriculture. We say 

what we do! We do what we say! 

 

We offer and seize every opportunity in the potato market—in good times and bad. 

Together with our customers and farmers, we will rise to the challenges. 

 

For the Weuthen/RWZ Potato Group, challenges can never be too big. That’s when our 

team really hits its stride. So, a big thank you here to our colleagues in the Potato Group. 

 

A Look Ahead to 2027: 

 

New game—new luck. This is especially true for early potato growers. Their time will 

come again. We’ve made it through the valley of tears, and the outlook for 2027 is 

promising. Especially in regions with high pest pressure, an early, reliable harvest would 

be a blessing. However, processing plants that contract for potatoes only to push delivery 

back by two months cannot be our partners in this endeavor. 

 

We—the entire value chain—will continue to court reliable and skilled potato growers. 

Reliability, yield security, and partnership even in difficult times will remain the DNA of 

the European potato chain for Weuthen, KCB, and our colleagues from the RWZ Potato 

Group well into the future. 
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The specialized potato professionals, as well as the upstream and downstream sectors, will 

also rise to these new challenges. 

Solutions for a natural product don’t come from Excel spreadsheets, PowerPoint 

presentations, or an air-conditioned office tower. 

What’s needed here are true “Potatoholics” who are motivated every day to give their 

best for our beloved potatoes. 

 

 

 

In the field, at the irrigation system, in the packing facility, at the factory, on the truck, 

or wherever else in the value chain. I am very proud to be part of this potato family. 

The highly dedicated team at Weuthen, along with all RWZ potato subsidiaries, wishes 

you fruitful and interesting discussions, as well as continued good and trusting 

cooperation. 

 

 

 

 

Schwalmtal, 27.08.2026                             Ferdi Buffen   

 


